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Background 
 
In many parts of New Zealand, kiwi continue to decline unless they are behind predator proof fences, 
on offshore islands, or within fiercely defended ‘sanctuaries’. Along the eastern coastline of 
Northland it is a different story. Here, some managed populations of the Northland brown kiwi are 
not only stable, but actually increasing. This is largely due to the efforts of community-led 
conservation projects, working in partnership with government agencies, other organisations and 
private landowners to carry out predator control, release kiwi back into the wild and advocate for 
responsible dog control. 
 
Now that some initiatives have successfully ‘saved’ the kiwi in their locality, a new opportunity has 
arisen. Juvenile kiwi are on the move out of intensively trapped areas into unsafe territory. Kiwi are 
not surviving outside of the protected areas. There is an increasing sense of urgency from 
landowners that something must be done.  
 
The concept of a kiwi corridor along the eastern coastline of Whangarei has steadily gained 
momentum over recent years, to the point where it has developed into a shared vision called the 
Kiwi Coast.   
 
The Kiwi Coast is deliberately being promoted as a ‘kiwi saving’ project. However, while a key focus 
will be on protecting kiwi and their habitat, it is expected that the actions undertaken such as pest 
control, community engagement, and dog control advocacy will also benefit the wider biodiversity 
values of the area, including a range of threatened flora and fauna. In terms of capturing landholder 
interest and inspiring active involvement it is also perhaps easier to envisage a vulnerable kiwi 
moving through a large landscape and needing protection from predators, than a kauri snail or a 
bird in flight.  
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Reconnecting Northland 
 
The Kiwi Coast is the first pilot project to be accepted by Reconnecting Northland - a connectivity 
conservation project which will operate at a large landscape scale. It aims to restore a range of 
natural processes and ecosystems across the whole Northland region, while also building 
environmental, social, cultural and economic resilience. 
 
The goals of Reconnecting Northland are to: 

• Reconnect fragmented habitats and isolated populations of species.  

•  Reconnect large-scale ecological and landform processes.  

•  Reconnect people to nature, promoting strengthened stewardship and kaitiakitanga. 

•  Reconnect communities to one another through working towards a shared vision. 

 
Reconnecting Northland is being facilitated by the NZ Landcare Trust (NZLT) and the World Wildlife 
Fund for Nature (WWF), with support from the Tindall Foundation and ASB Community Trust (See 
www.landcare.org.nz/ReconnectingNorthland). 
 
 
 
Kiwi Coast Goals 
 
The Kiwi Coast recognises the considerable community-led conservation work already being 
undertaken along the eastern coastline of Northland. It seeks to support the work already 
underway, inspire new projects to begin and utilise some of the new resources being brought into 
the region by Reconnecting Northland. Working together under a broad, shared vision, the Kiwi 
Coast aims to multiply the effectiveness of existing efforts and maximise conservation gains. 
 
The goals of the Kiwi Coast are: 
 

• To support the recovery of local kiwi populations along the east coast of Northland. 

• To celebrate the presence of Northland brown kiwi in Northland as a taonga. 

• To reduce pests that threaten kiwi. 

• To facilitate the safe movement of kiwi and other native species throughout the Kiwi Coast. 

• To encourage the restoration of the ecological health and integrity of kiwi habitats, 

including native forest, scrublands, streams, dunelands and wetlands. 

• To encourage the natural return and spread of lost species such as kaka, kakariki and 

bellbird / korimako, some of which visit, but no longer reside in the area. 

• To encourage people to engage in kaitiakitanga / stewardship to protect and nurture 

Northlands’ biodiversity for future generations. 

 
  

http://www.landcare.org.nz/ReconnectingNorthland
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Project Area 
 
The Kiwi Coast stretches along the eastern coastline of Northland, from Bream Head in the south to 
Mahinepua in the north. This gives the kiwi corridor a length of over 100km and an area of roughly 
150,000ha (See Map 1).  
 
Northland brown kiwi are still found in many parts of the Kiwi Coast, at varying population densities 
(See Map 2: Northland Kiwi Distribution). It is estimated that unmanaged kiwi populations (ie 
without predator control) decline at a rate of 6% per year (Conning and Miller, 1999. Natural Areas of 
Kerikeri Ecological District). 
 
Over 60 community and iwi led conservation projects are active in this area (See Map 1” Community-
led Conservation Projects along the east coast of Northland. The ultimate extent of the Kiwi Coast 
will largely be determined by the desire of community-led conservation projects and other 
landowners to be involved.  The Kiwi Coast aims to be inclusive rather than exclusive. It is not 
envisaged that a hard boundary will be delineated outside of which communities are excluded. 
Rather, the Kiwi Coast provides a vision that can help to inspire and motivate action on a large scale.  
In time, it is possible that the Kiwi Coast will reach westwards to span the breadth of Northland, as 
well as extending further north and south along the coast. 
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      Map 1: Community-led Conservation Projects along the east coast of Northland
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       Map 2: Northland Brown Kiwi Distribution (Department of Conservation, 2013) 
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Strategic Approach 
 
The vision of the Kiwi Coast is spreading quickly and the number of projects that wish to be involved 
is likewise growing steadily.  To turn the dream into reality, and achieve its goals, the Kiwi Coast 
requires a clear strategic approach. Long term success over such a large area will best be achieved by 
encouraging linkages at three scales:  
 

1. Landowner to landowner => creating new Landcare/community groups 

2. Landcare group to Landcare group => creating entities that coordinate a number of local 

projects and create additional biodiversity strongholds 

3. Stronghold to stronghold  => creating corridors between strongholds 

 
This will be continuously replicated throughout the Kiwi Coast. However, the third scale of linkage 
will require considerable effort to be achieved. With this in mind, initial focus will be targeted at 
linking the two strongholds at the southern end of the corridor – Whangarei Heads and Tutukaka. 
Over time, as lessons are learnt, and gains made, efforts at this scale will be extended further.  
 
 
Objective 1:  Link the kiwi strongholds of Whangarei Heads and Tutukaka 
 
This southern part of the Kiwi Coast covers a 40,000ha area bounded by Bream Head in the south, 
Whananaki South in the north, and SH1 to the west. There are currently at least 21 community-led 
conservation projects operating in this area. A number have joined forces to become the Whangarei 
Heads Landcare Forum (10 initiatives) and the Tutukaka Landcare Coalition (4 initiatives). The 
remainder operate individually but may coordinate with each other to carry out shared projects (For 
example, the ‘Owhiwa Goat Control Project’ involving three Landcare Groups over a 10,000ha area). 
This demonstrates a high level of cohesion and cooperation towards shared goals.  
 
Some of the projects at Whangarei Heads and Tutukaka have now been successfully operating for 
over ten years. Over this time, the groups have built strong relationships with a range of agencies, 
organisations and funders including the Department of Conservation, Northland Regional Council, 
Whangarei District Council, Ministry for the Environment, NZ Landcare Trust, QEII Trust, Kiwis for 
Kiwi Trust, Refining NZ, etc.  A number of projects have also contracted in additional technical and 
scientific expertise needed to develop long term strategic restoration plans and carry out effective 
management. Most importantly perhaps, the projects have put considerable effort into ensuring the 
ongoing support of their respective communities.  This has resulted in the establishment of two 
Northland brown kiwi strongholds at Whangarei Heads and Tutukaka. These kiwi strongholds 
contain stable and steadily increasing kiwi populations that are protected by a network of predator 
traps (see ‘Map 3: Predator Traps from Bream Head to Sandy Bay).  
 
However, between the two strongholds, kiwi are scattered in low concentrations and, in many 
places, kiwi calls have dwindled to the extent that landowners report having ‘lost’ kiwi in the last 5-
10 years.  Due to the lack of active management in the form of predator trapping and dog control, 
the kiwi in this ‘mid-zone’ tend to be located in remote pockets of terrain with difficult or limited 
access, such as that found on land managed for exotic forestry plantations. By replicating the 
actions of the surrounding strongholds, it will be possible to create safer habitats in this area and 
facilitate the natural movement of kiwi back into where they have only recently been ‘lost’. 
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There is high landowner readiness for the establishment of an enlarged area of safe kiwi habitat and 
strong existing relationships between groups, individuals and organisations in this southern end of 
the Kiwi Coast.  A ‘Kiwi Coast Think Tank’ has been formed to develop the strategic planning and 
implementation of the Kiwi Coast for this southern area. 
 
The main initial focus for the Kiwi Coast will be connecting the two kiwi strongholds of Whangarei 
Heads and Tutukaka. This will be achieved by:  
 

• Supporting existing community-led conservation projects to achieve their maximum 
potential. 

• Encouraging the formation of new community-led conservation projects. 
• Establishing predator trapping where kiwi are present and currently unmanaged and where 

there are willing landholders. The initial focus could be on public conservation and 
covenanted land, with efforts to engage forestry companies. 

• Providing opportunities for private landowner and commercial engagement, learning, 
networking and capacity building. For example, landowner site visits, project – project field 
trips, Local Trapper Workshops, Kiwi Protection Workshops for Forestry Workers, 
Community-Led Kiwi Releases, ‘Day in the Life of a Kiwi Ranger’ visits, etc. 

• Building predator trapping capacity to enable local operators to successfully protect kiwi 
and other significant biodiversity. For example, by contracting dedicated one-one 
professional trapper training for key sites. 

• Working with local agencies to enforce dog control rules and encourage responsible dog 
ownership. 

 
 
Objective 2: Connect Community-led Conservation Projects in the Bay of Islands 
 
The Bay of Islands contains a growing number of community-led conservation projects and scattered 
high concentration kiwi populations. Many of the projects are supported by different agencies, 
organisations and funders such as the NZ Kiwi Foundation, Northland Regional Council, Nga Whenua 
Rahui Trust, Department of Conservation, Kiwis for Kiwi Trust, QEII Trust, NZ Landcare Trust etc. The 
community willingness to participate in the creation of kiwi corridors is substantial and further 
coordination between groups in the area needs to be supported. 
 
Kiwi Coast actions in the Bay of Islands will center on establishing stronger links between existing 
groups to encourage greater cohesion, communication and coordination. This will be achieved by: 
 

• Supporting existing community-led conservation projects to achieve their maximum 
potential 

• Encouraging and supporting the formation of new community-led conservation projects in 
the area. 

• Providing opportunities for networking and capacity building such as Local Trapper 
Workshops. 

• Working with local agencies to enforce dog control rules and encourage responsible dog 
ownership. 
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        Map 3: Predator Traps from Bream Head to Sandy Bay (Northland Regional Council, 2013)
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Objective 3: Encourage landowner participation in conservation from Marua – Russell Forest 
 
There are a small number of existing community and iwi-led conservation projects from Marua to 
the Russell Forest. This includes one recently formed Landcare Group (Kaimamaku), one Community 
Pest Control Area (Bland Bay CPCA), one community project (The Farm) a number of iwi-led projects, 
and three Department of Conservation projects.  These scattered projects tend to work 
independently from one another. Further landholder interest and participation in conservation and 
kiwi protection is needed in order to fill the gaps and begin working with a greater sense of 
partnership. The Russell Forest also presents the considerable challenge of a large indigenous forest 
area receiving little ongoing animal or plant pest control, and in need of community interest to spark 
further attention. 
 
A distinctive feature of the Marua – Russell Forest area are the iwi and hapu led conservation 
projects, including those of Ngati Wai, Ngati Hau and Ngati Hine. Further work is needed to 
understand the relevance of the Kiwi Coast to these projects and explore opportunities to work 
together. 
 
Key actions for the Kiwi Coast in the Marua – Russell Forest area will be: 
 

• Exploring the relevance of the Kiwi Coast to iwi and hapu led conservation projects. 
• Supporting existing community, iwi and hapu led conservation projects to achieve their 

maximum potential. 
• Encourage and support the participation of further landholders in conservation, and the 

formation of new projects in the area. 
• Provide opportunities for networking and capacity building such as Local Trapper 

Workshops. 
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Monitoring 
 
In order to demonstrate the achievements of the Kiwi Coast it is necessary to begin baseline 
monitoring in this first year of operation and establish some ongoing simple monitoring measures. It 
is expected that these simple measures will be supported by a more comprehensive monitoring 
framework provided by Reconnecting Northland (eg Conservation Action Mapping). 
 
Monitoring of the Kiwi Coast will involve: 
 

Measure How 

Distribution of Northland brown kiwi 
populations 

Use Northland brown kiwi distribution map 
currently being updated by DOC 

Estimation of number of adult Northland brown 
kiwi  

• Coordination of Annual Kiwi Call Count 
Survey Data 

• Listening devices for low call sites 

Significant species presence and movement Coordination of landowner observations (via 
website?) 

Number and type of animal pests destroyed 
annually 

Annual coordination of trapping records 

Number of community-led conservation 
initiatives involved  

Annual tally of initiatives 

Number and type of capacity building workshops Annual tally of workshops 

Number of people attending events, workshops 
etc 

Coordination of workshop registration forms 

Landowner behaviour change Follow up phone survey of workshop 
attendees 

 
Monitoring results will be compiled into an annual report by June 31 each year. 
 
It is envisaged that a website will be developed for the Kiwi Coast (hosted as part of Reconnecting 
Northland by NZLT and WWF-NZ) that will utilise the latest technology available to coordinate, 
display and map data (while recognising the sensitivity of some information). Involvement of 
landowners in monitoring will also be encouraged in order to engage communities, foster hands-on 
learning, build capacity and recognise local knowledge. 
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Community Engagement Through Involvement 
 
The next 12 months is a crucial time for the Kiwi Coast to both progress action on the ground and 
share the vision. This will be given high priority, and include dedicated meetings with existing 
community-led conservation projects, iwi and hapu, interested landowners, farmers, forestry 
companies, agencies, etc throughout the Kiwi Coast.  
 
Community engagement will also be encouraged through a range of events, activities and 
workshops aimed at building capacity through the sharing of skills, information and knowledge.  
 
The Kiwi Coast will also work closely with territorial local authorities, agencies and organisations 
operating in Northland. Participation in inter-agency forums such as the Northland Biodiversity 
Forum, and in stakeholder groups such as the Northland Kiwi Forum Working Group, will assist with 
the efficient use of resources, sharing of data, and ability to access the considerable scientific 
knowledge and skills available from a wide spectrum of sources. 
 
 
Summary 
 
The Kiwi Coast is an ambitious conservation connectivity project, with the potential to eventually 
extend over 100km, involve numerous community-led conservation initiatives, iwi and hapu, 
agencies, organisations, businesses and individuals. Through a shared vision, the Kiwi Coast provides 
a unified sense of direction for all involved. Success will come from coordinating existing 
community-led conservation projects and supporting new areas to protect their kiwi and other 
valued biodiversity. Working together with agriculture, forestry, iwi, agencies and government 
departments to build the project from the bottom up ensures that a wide range of skills, ideas and 
resources can be tapped into. 
 
By strategically tailoring support to the different needs of communities and projects along the Kiwi 
Coast, the potential to engage diverse people in a common vision is maximised. The Kiwi Coast will 
be founded upon open communication, the building of strong relationships and the recognition of 
each individual projects independence and fierce dedication to their own goals and ambitions.
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